CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Jap — Tw do — Hanh phic

e
P

CTcP BAT BONG SAN & PAUTU VRC Tp.Hé Chi Minh, ngay o< thdng 07 ndm 2019
sé: (2. 3207 12019/BC.HDQT-VRC

BAO CAO TINH HINH QUAN TRI
CONG TY CO PHAN BAT PONG SAN VA PAU TU VRC
6 thang nam 2019

Kinh giti: - Uy ban chiing kho#n Nha nuéc
- S& Giao dich chimg khoan TP.HCM
Tén cong ty niém yét: Cong ty C6 phan Bét dong san va Pau tw VRC

Bija chi try s& chinh: Tang 20 Toa nha Sunny Tower, s6 259 Trdn Hung Pao, phuémg C6 Giang,
Quén 1, thanh phd H6 Chi Minh.

Pién thoai: 0283.8375.572 Fax: 0283.8375.571 Email: hotline@vre.com.vn

Vén didu 1&: 500.000.000.000 ddng
M3 chimg khoan: VRC

I. Hoat ddng ciia Pai Hyi ddng ¢b dong

6 thang dau ndm 2019, Cong ty d4 t6 chic Pai hoi ddng cb dong thuong nién (PHPCHTN)
nim 2019 ngay 26/04/2019 véi céc ndi dung duge thong qua nhu sau:

S6 Nghi quyét/

Quyé ¢ dinh Ngay N¢i dung

STT

Théng qua cac béo cdo, cic t& trinh thude thim
quyén cta Pai hoi déng cb dong, bao gdm:

- Théng qua Bdo cdo ciia Ban Téng gidm dbc
vé két qué hoat dong kinh doanh ndm 2018
vaKé hoach ndm 2019;

- Thong qua Bao cdo hoat dong ctia Hoi dong

%21{253‘;/%?\11[9\]/? 8' 26/04/2019 quan trj ndm 2018 va 1.(é hoach ndm 2019;

- Théng qua Béo céo tai chinh ndm 2018 da
kidm toan;

- Théng qua viéc phéan phdi loi nhuan, thi lao
HPQT va ban kiém soat nim 2018;

- Thdng qua ké hoach kinh doanh, phwong 4n
chi tra thi lao HPQT nam 2019;

- Théng qua viéc iy quyén cho HPQT lya




S0 Nghi quyét/

RLX Quyét dinh

Ngay N§i dung

chon don vi kiém toan Béo cdo tai chinh
Cong ty ndm 2019;

- Théng qua két qua bau cir thanh vién HDQT
nhi¢m ky 2019 — 2023;

- Thong qua T& trinh V/v Chua tich HDQT
kiém Téng Giam dbc;

- Théng qua Td trinh V/v thdm quyén quyét
dinh ctia Hoi déng quan tri ndm 2019,

II. Hoat djng ciia Hji ddng quan tri

1. Théng tin vé thanh vién Hgi ddng quan tri

By % A 5 A A As
Thanh vién ’ l\jgay‘ bat d‘?u I\{gay‘ kh(‘)ng S0 bubi o
STT HDQT Chitc vu | 1a thanh vién | con 1A thanh | hop tham Ty 1€
HDbQT vién HbQT du
Ba Nguyén Ngoc | Chu tich . .
1 Quynh Nhur HPQT Tur 11/12/2016 4/4 100%
Ong Nguyén Lam | Thanh vién | _, ,
2 Ting HPQT Tir 05/05/2017 4/4 100%
Ba Nguyén Thi | Thanhvién | .. .
3 Van Trang HPQT Tur 26/04/2019 2/2 100%
Ong Nguyén Vin | Thanh vién d
4 Be HPQT 17/04/2017 26/04/2019 212 100%

2. Hoat dong gidm sat ciia HPQT dbi v6i Ban Gidm dbc:

Hdi déng Quan trj hop dinh ky nhdm muc dich theo d&i, cép nhét tinh hinh hoat déng, dong
thoi dua ra nhitng phwong an gidi quyét nhim mang lai hiéu qua t6i da trong hoat ddng kinh
doanh.

3. Hoat dfng ciia cic tiéu ban thudc Hpi ddng Quan trj:

R - AL LA
% Ban Kiém todn nji bo:

- Xem xét, ddnh gia hoat dong ctia Ban Téng giam dbc va hé théng quan 1y Céng ty trong
lién quan dén viéc thuc hién cac K& hoach cua Cong ty ndm 2019 da dugce Pai hoi déng cb
dong thuong nién ndm 2019 théng qua, bao cao HDQT dé HbQT kip thoi dinh hudng, chi
dao Ban Téng gidm déc.

- Thye hién gidm sat va phdi hop v6i Ban Tong giam dbc té chire kiém tra toan dién hoat
dong kinh doanh va tai chinh. Truc tiép lam viéc voi Phong Tai chinh K& todn va cdc phong
ban c¢6 lién quan ctia Cong ty nhdm phét hién nhitng rdi ro tiém tang hoic nhitng khé khin
vuéng méc dé kién nghi nhiing giai phap phong ngira rai ro kip thai va ph hep.



- Tham gia y kién véi HPQT trong viéc lua chon Céng ty TNHH Ernst & Young Viét Nam
(E&Y) la don vi kiém toan bao cdo tai chinh ndm 2019 ciia Cong ty.

4. Céc nghj quyét/ quyét dinh ciia Hoi ddng quan trij:

S$6 nghi i A
TT quytt Ngay N§i dung
03.1203/2019 | 12/03/2019 | Té chirc PHPCDTN naim 2019 Céng ty C5 phin Bét dong san
NQ-HPQT- va Pau twr VRC
VRC
02.2204/2019 | 22/04/2019 | Lay y kién HDQT Vv d& cir ing vién thanh vién HDQT nhiém
/NQ- ky 2019 - 2023
HDPQT/VRC
04.2604/2019 | 26/04/2019 | Béu ba Nguyén Ngoc Quynh Nhu lam Chu tich HDQT nhiém
/NQ-HDBQT- ky 2019 — 2023, kiém nhiém chirc danh Téng gidm déc.
VRC
02.2506/2019 | 25/06/2019 | Lua chon Cong ty TNHH Earnst & Young Viét Nam 1a don vi
/NQ.HPQT- kiém toén Béo céo tai chinh 2019
VRC

II1.

IV.

Ban Kiém So4t
Cong ty di thay déi md hinh quan 1y céng ty khong c6 Ban kiém soat tir ngdy 27/04/2018.
Dio tao vé quan tri cong ty

Thanh vién HPQT, ban Tong Gidm dbc, céc can bd quan 1y khic va Thu ky cong ty dd tham
gia cac khéa dio tao v& quan tri cong ty do S& Giao dich chimg khoan TP.HCM t6 chirc nhu
“Tép hudn v& thé diém Quan tri cong ty, bdo cdo thudng nién va bdo cdo phat trién bén vimg”;
“Cap nhat quy dinh v& kiém toan ndi bd va kinh nghiém td chic chirc ning kidm toan ndi bd
tai cong ty niém yét”; “Vai trd ctia Thu ky Céng ty trong Quan tri Cong ty hién dai”.

Ngoai ra, cdc cén bd quan ly da tham gia céc budi ddo tao cdp nhat cdc chinh séch, vin ban vé
tai chinh, ké toén, thué hang théng; tham gia 16p hudng dén 14p va trinh bay béo céo tai chinh
hop nhét; tham gia dio tao huin luyén cua quan trj doanh nghiép tai Trudng Doanh nhén Pace.
Cong ty cling thudng xuyén dao tao ndi bd nhitng ndi dung nhur Luat Doanh nghiép, huéng din
Céng bd thong tin, Nghi dinh v& quan tri cong ty ap dung dbi véi cong ty dai chiing.

Danh séch vé ngudi c6 lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Pidu 6
Luét Chitng khodn va giao dich ciia ngwdi ¢6 lién quan ctia cong ty véi chinh Cong ty
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2. Giao dich ctia ngwdi ngi bd va nguwdi cb lién quan doi véi co phiéu ciia cong ty niém yéet:

A A A
So co phieéu
> ~ A
s¢ hitu dau

A A A 2
S0 co phieu s&

hitu cudi ky Ly do ting, gidm

Ngudi ;
guotl t,h"rc Quan hé véi nguoi ky (mua, bén,
Stt hién giao pew I
dich nji b ) chuyén doi,
Ic Sé Cé TS’ 86 i} T 16 thwﬁ'ng".)
phiéu 1é phiéu v
1 Nguyén Thi | Em ba Nguyén Thi 0 0% 0 0% | Mua 5.600 cb
Tudng Vi Minh Khiém — Phé phiéu tir ngay 13-
Téng gidm dbc 15/02/2019.
thuong tryc kiém Bén 5.600 ¢d phiéu
Giam doc tai chinh ngay 16/05/2019

3. Cac van dé cAn lwu y khac: Khong c6

Noi nhén:

- Nhu Kinh giri;
- LuulR.

[LTICH HQI PONG QUAN Tm‘ﬁ/ '

NGUYEN NGQC QUYNH NHU







